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Abstract:
The study aimed to examine the impact of strategic intelligence on human capital at the Public
Telecommunications Corporation—specifically its General Administration headquarters in Sana'a—by

determining the level of implementation of strategic intelligence dimensions and measuring the nature of the

relationship and influence between it and human capital. Adopting a descriptive-analytical approach, the
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study utilized a questionnaire to collect data from a population comprising 222 managers, deputy managers,
department directors, and section heads; a stratified random sample was selected, resulting in 98
questionnaires valid for analysis. Strategic intelligence was measured across the dimensions of strategic
foresight, future vision, strategic flexibility, motivation, and partnership, while human capital was measured
across the dimensions of knowledge, skills, experience, capability, and training. The results revealed a high
level of strategic intelligence (mean: 3.41) and a high level of human capital (mean: 3.48), with a statistically
significant positive correlation between the two. Regression analysis indicated that strategic intelligence
accounts for 68% of the variance in human capital, compared to 32% attributed to other factors. No
statistically significant differences were found based on demographic variables. The study underscored the
importance of adopting strategic intelligence to develop human capital and enhance organizational
performance.

Keywords: Strategic Intelligence, Human Capital, Public Telecommunications Corporation, Strategic
Flexibility, Strategic Foresight.
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