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Abstract
This study aimed to measure the impact of the Quality of Work Life (QWL)—with its dimensions
(participation in decision-making, wages and rewards, job stability and security, promotion and career
advancement opportunities, and training opportunities) — on achieving administrative innovation at the
National Biscuits and Confectionery Co. Ltd. in the Kingdom of Saudi Arabia. The study adopted a descriptive-
analytical approach, utilizing a questionnaire as the primary tool for data collection. Out of a sample size of
255 employees, 186 valid questionnaires were retrieved for statistical analysis.
The results indicated that the company maintains a high level of interest in QWL across its various
dimensions. These dimensions were ranked in descending order as follows: training, participation in decision-
making, promotion and career advancement, wages and rewards, and job stability and security. Furthermore,
the level of administrative innovation among employees—encompassing its dimensions of originality,
fluency, and flexibility—was found to be high.
The findings also revealed a positive impact of QWL on achieving administrative innovation, with varying
degrees of influence among the dimensions. Participation in decision-making emerged as the most influential
factor, followed by promotion and career advancement, wages and rewards, and job stability and security,
while training was found to be the least influential. The study recommended that the company continue its
commitment to enhancing the quality of work life and further encourage employees to innovate and
contribute developmental proposals.
Keywords : Quality of work life, managerial creativity, decision-making, fair rewards, job security, promotion

and advancement.
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